CONTEXT
Since 2008, the First Nations Education
Council has been organizing the FNEC Interschool Games year after year, a major event
that includes, in addition to sports events,
a large number of social, cultural and selfdevelopment activities.
In 2020, as a result of the COVID-19
pandemic, the FNEC had to cancel the 13th
Inter-school Games.
The decision was necessary, but it inevitably
created a void among the 950 young people,
chaperones and coaches who had planned to
take part in the Games.
In 2021, following the postponement of
the North American Indigenous Games, the
FNEC decided to replace the Games with
a brand new concept with the objective of
rekindling the sporting flame of First Nations
youth, while limiting as much as possible the
chances of contagion with COVID-19.

THE CONCEPT
In recent years, obstacle races such as the
Spartan Race, Bootcamp Race, Prison Break,
Xman race, and a host of others have sprung
up and become extremely popular.
Immediately when the pandemic allows
it safely, the FNEC will organize a mobile
version of this same type of race, which it
will deploy in each willing member community
so that young people can once again look
forward to an exciting sports event, this time
right in their community.
The upcoming arrival of this event will
have a significant impact on the academic
motivation of students, as well as on their
physical and mental health.

ANCESTORS’ CHALLENGE
One of the greatest sources of pride for First Nations is our millennial history. Thus, the name
“Ancestors’ Challenge” was chosen in order to underline and reinforce this feeling of pride in
young people, by putting forward the nomadic, courageous and hard-working lifestyle of our
ancestors.
The Ancestors’ Challenge will become an opportunity for our youth to put aside tablets
and video games and demonstrate to their ancestors their ability to face and triumph over
hardship.

IN THE CONTEXT OF A PANDEMIC
The Ancestors’ Challenge was developed to provide maximum flexibility and security.
A FLEXIBLE CONCEPT

THE FINAL SAY

•

The flexibility of the concept will allow
us to be ready to deploy within a very
short timeframe, as soon as the pandemic
allows it safely.

•

Given the very short preparation time
required, the community will be able to
decide, with just a few weeks’ notice
whether it deems safe to host the
Challenge or not.

It is important to highlight that the coming
of the Ancestors’ Challenge to a community
must first be the subject of an official
and written acceptance of its Chief. The
community will therefore retain the last word
on its own security.

•

Since the Challenge is being brought to the
people and not the other way around, we
have much better control over compliance
with health measures.

A SOLID SANITARY PLAN
A health plan will be developed in
collaboration with various public health
specialists ahead of the project. The team
responsible for deploying the Challenge will
also be responsible for the health plan’s strict
respect.

A MOBILE AND
STANDARDIZED
COURSE
The obstacle course will be deployed in a
community for a period of 3 to 6 days (including
set-up and dismantling), then moved to the
next community, and so on.
In order to allow young people to compete
against each other, the race will be
standardized, that is to say perfectly
reproducible from one community to another.
The same obstacles will be placed in the same
order, separated by the same distance, on the
same surface (community softball field or
equivalent).
Thus, no matter where the obstacle course is
held, the results obtained by the participants
will be comparable from one community to
another.

ONLINE RESULTS
Once the results are collected, they will be
posted on the Ancestors’ Challenge website, in
an ultra-segmented manner to generate a wide
variety of competitions.
For example, teenagers will be able to view
the results for their own age group, in their
own community. Others will prefer to compare
their results to all First Nations of the same
age group. A teacher will be able to organize
a friendly competition with another teacher’s
class either in the same community, or one
located 500 km away. And why not crown the
most active nation?
The possibilities are endless.

THOUSANDS OF
SPECTATORS ...
VIRTUALLY
As COVID dictates, we prefer that the
Challenge does not become a source of
community gathering. Therefore, it will be
available on the web, allowing young people
to follow the exploits of their friends directly
from their classroom, or from home after
the event. This will contribute to the festive
effect of the event, without posing a risk to
health.

AN IMPACT
THROUGHOUT
THE SCHOOL
YEAR
In order to generate a profound impact on the
feeling of motivation as well as on the health
of young people, we need to ensure that the
Challenge resonates for more than the days
of the deployment itself.
With that in mind, a website will
demonstrate the obstacles in advance,
allowing participants to prepare for the
event. Parents, teachers and coaches
will be encouraged to use the coming of
the Ancestors’ Challenge to promote and
organize this preparation.

THE
EDUCATIONAL
COMPONENT
Who says ancestor says history, belonging
and identity.
In order for the occurrence of the event
to have an impact on all spheres of the
individual, educational activities will be
offered to school teachers and will focus on
the theme of the ancestors.
For example, imagine grade 3 children
creating a comic strip relating the adventures
of an ancestor from their community. Or
secondary IV teenagers carrying out a
research on this same ancestor.

THE FIELD TEAM
The precautions we need to take in relation to
COVID requires us to travel with the smallest
team possible. Thus, each trip will be carried
out by a maximum of 3 to 5 peoples with
multiple talents, including:
•

A foreman

•

A communications manager

•

A technology manager

Each of these people will have a specific role
to play, but will collaborate on more general
tasks, the most critical being setting up the
obstacles themselves.

DEPLOYMENT AND PROMOTION
PERIOD
MAY 17, 2021
(MAY BE POSTPONED DEPENDING
ON EVOLUTION OF THE PANDEMIC)

FIRST DAY OF THE
ANCESTORS CHALLENGE

OCTOBER 31, 2021

LAST DAY OF THE
ANCESTORS CHALLENGE

NOVEMBER 2021

WRAP UP

The Challenge is deployed in a first
community and begins its journey
through Quebec at a rate of 2
communities per week.
After several communities visited,
the Challenge is presented in a final
community for the 2021 edition.
A promotional review including
official results and photos is
deployed on our social networks.

ABOUT THE FIRST NATIONS
EDUCATION COUNCIL
The FNEC is an organization that has been working for more than 35 years in the realization
of the right of the First Nations to exercise their full jurisdiction in education through the
establishment of a complete education system, endowed with adequate resources, designed and
managed according to their values and cultures.
The FNEC brings together 8 First Nations of Quebec, as well as 22 member communities. Spread
over a vast territory, member communities have unique languages, cultures, traditions and
demographic and socioeconomic profiles. In addition to using their ancestral languages, some
communities also communicate in French and English.
The FNEC provides direct support to 24 elementary and secondary schools as well as to the
Kiuna institution, the only First Nations College in Quebec, for a total of nearly 4,600 students.
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